ALLIGATOR POINT WATER RESOURCES DISTRICT
(APWRD)
BOARD MEETING

AGENDA
SATURDAY, JULY 20, 2024

AGENDA ITEMS

1. Review & Approve Minutes of May 18, 2024 Meeting
2. Review & Approve Financial Statements for May 2024
3. Review & Approve Financial Statements for June 2024

4. Financial Report — Sara Turner
a. FY 24-25 Draft Budget & TRIM Calendar
b. Collection Accounts

5. Report from District Attorney — Ron Mowrey

6. Report from Project Manager — Skip Cook
a. Holiday Reports — Memorial Day & 4th of July
b. Facilities Management Plan Status and Resolution Adoption
c. Well 9 Status Update

7. Maintenance Supervisor Report — Robin Arnett
a. Water Non-Revenue Report for May & June
b. Maintenance Log

8. Board of Directors Report

Note: The APWRD meetings are recorded and kept on file at the APWRD office.



